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Géraldine Cesbron,

Deputy CEO of Fibois Pays de la Loire
and General Commissioner of

the Carrefour International du Bois

“Visiting the CIB is an opportunity to discover
the latest innovations, network with key
players in the industry, and get involved

in discussions that will shape the future of the
timber sector. For 2026, we're also aiming

to position the event as a barometer for

the sector and to provide concrete, formative
solutions for economic and environmental
challenges, both in France

and internationally.”

/' INTRODUCTION

S

N

Jean Piveteau,
President of Piveteau Bois

and President of the Carrefour
International du Bois

“For over 30 years, this trade fair has established
itself as the leading, must-attend event for
professionals in the forestry and timber industry.
Faced with constantly changing markets, the
2026 edition is upping the ante. Innovation,
bio-based materials, new content formats:
we’re bringing everything together to provide
practical solutions that will help overcome the
sector’s challenges. More than ever before,
this trade fair is a catalyst for networking,
ideas and projects.”
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A unigue European showcase for the
French sector and international buyers

An international trade event, leading trade fair for the past 30 years, and a meeting place

for all sellers and buyers of timber products... the Carrefour International du Bois is organised
by Fibois Pays de la Loire — a regional inter-professional association dedicated to developing
all uses of forestry and timber. This business event has been designed by and for timber industry
professionals to create a unique platform which fosters networking and decision-making.
Objective: to assess the current economic climate, promote the use of timber and work
together to shape the future of the industry.

granting access to all businesses in the to provide an in-depth analysis of the
sector, the full range of timber products, current situation and future prospects
their uses and the latest developments. of the timber market.

A SECTOR-SPECIFIC APPROACH

to facilitate and finalise transactions showecasing a material that contributes
between international suppliers and buyers. to the global ecological transition.

14 talks

18th Since 3 4.0 innovation pitches
edition 1992 days 16 TV sets

37 pitches and demonstrations
in the bio-based zone

40 100 650 13,500

exhibiting nationalities O visitors
S UntTie irr?pzrggéelnted exhibitors in 2024

100%
100% BUSINESS
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PROGRAM

JUNE 02. 2026

10:00 AM - 11:15 AM |

Speakers: Jean Piveteau, President of Carrefour International du Bois;
Isabelle Trévilly, Director of the IFOP Media & Digital Division.

Key points: Understanding economic trends and anticipating market developments.

11:30 AM- 12:45 AM |

Speakers: Jérome Laporte, Director — EticWood; Anne Ventura, Research Director —
Gustave Eiffel University; Guillaume Meunier, Low-Carbon Consultant at IFPEB;
Maxime Chaumet, Chief Executive Officer — France Bois Forét.

Key points: Identifying specific leverage points through which the forestry
and timber sector can contribute to low-carbon strategies.

2:00 PM - 3:15 PM |

Speakers: Nathalie Mionetto — FCBA; Sylvain Bordebeure, Timber Sector Advisor —
ADEME; Charles-Etienne Flandin, Director — Amexbois; Thibault Chastagnier,
Technical Director — Ducerf Group.

Key points: Promoting the use of secondary timber species and crisis timber,
and developing new applications based on practical experience and feedback.

3:30 PM - 4:45 PM |

Speakers: Jérome Martinez, Head of the Bois de France label; Nicolas Douzain Didier,
General Secretary — FNB; Dominique Cottineau, General Secretary — UICCB;
Lauréline Roy, Head of LVL Sales — Thébault Group; Nicolas Cosset, Director of

the Industrial Division — Trécobat Group.

Key points: Actual production capacity, the growing popularity of engineered wood
products, and the role of French timber in off-site construction: What levers can
improve competitiveness?

5:00 PM - 6:15 PM |

Speakers: Laurent Pierrat-Bonneval, Head of the Timber Division — AIA Ingénierie;
Sébastien Viala, Managing Director — Charpentes Fournier; Denis Bachmann,
Technical Director — Arbonis; Bastien Bouteloup, Director of R&D and Engineering —
Cogedim.

Key points: Understanding the technical, economic and regulatory aspects
of large-scale timber projects.
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PROGRAM

JUNE 03. 2026

10:00 AM - 11:15 AM |

Speakers: Ashley Steel, Forest Officer — FAO; Jean-Frangois Guilbert, Director —
French Timber.

Key points: Analysing the global dynamics of timber production and trade.

11:30 AM - 12:45 AM |

Speakers: Claire Quinones, Head of the Timber Sales Department — French National
Forestry Office; Marin Chaumet, Forestry R&D Engineer — FCBA,;
Nicolas Douzain Didier, General Secretary — French National Timber Federation.

Key points: Available resources, the impacts of climate change and prospects for
securing our timber supply.

2:00 PM - 3:15 PM |

Speakers: Claire Archimbaud - Claire Archimbaud Architecte; Tony Havez — Carlier
Plastiques & Composites; Christophe Jourdain — UIPC; Gildas Plessis — Gildas
Plessis

Key points: Discover the advantages and technical performance of plywood through
real-world feedback from construction, industry, and boating applications:

a solution to decarbonization challenges and technical requirements, while meeting
economic constraints.

3:30 PM - 4:45 PM |

Speakers: Benoit Legouge — IBC; Gaétan Miguet — CBS-CBT Group;
Pierre-Luc Le Goff, Technical Advisor for Reuse — Alpes Contréles;

Clément Boudaud, Lecturer and Researcher — LEcole supérieure du bois (Timber
Engineering School); Julien Lavoine — Julien Lavoine Charpentiers.

Key points: An introduction to the methods and tools available for incorporating
reuse into projects.

Speakers: Delphine Mathou — CEEBIOS; Steven Ware — ArtBuild; Katie Davies et
Emmanuel Vercruysse — AA School of Architecture.

The vision, key takeaways and insights of a leading Italian architect.
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JUNE 04. 2026

10:00 AM - 11:15 AM |

Speaker: Appoline Hitzel, Forestry Manager — Primary Processing and Marketing -
Fédération Nationale du Bois.

Key points: Understanding the RDUE’s requirements and its implementation deadlines.
1:30 AM - 12:45 AM |

Speakers: Simon Laubray, Morgane Goudet and Mathieu Mirabel, Forest Health
Department — MASAF.

Key points: Climate change and health pressures: what are the consequences
the future availability and quality of timber?

2:00 PM - 3:30 PM |

Speakers: Guillaume Le Cornec — Atelier La Mutinerie; Sébastien Caillault and
Hervé Davodeau - Institut Agro Rennes-Angers; Yann Petiot - Fibois Pays de
la Loire; Gérard Napias — Communes forestieres des Landes; CNPF.

Key points: rengthening the dialogue between the sector, the public and decision-makers.
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IFOP BAROMETER/

Carrefour International du Bois #1

Launch of a new barometer in partnership with IFOP. Objectives: to gauge how
the sector is doing, get feedback from exhibitors, understand economic trends
and anticipate market developments. 100 timber industry professionals surveyed.

A cautious but committed industry, mobilised around
levers of development

Exhibitors anticipate a more favourable momentum than last year,
despite an economic environment that is still fragile.

A strained domestic market, raw material costs, and the burden of
regulations are the main sources of concern for companies.

The image of wood as a material is a strong asset to capitalize on, in a context
where decarbonization challenges are becoming increasingly important.
Opportunities for innovation should be seized to develop new markets.

Market analysis

of professionals reported
that the European market is stable,
whilst feel that it is in decline

of respondents believed
the domestic market is “in decline”

of businesses
considered the French market
to be dynamic at the moment

of stakeholders considered
the export market to be dynamic,
whilst only thought it was stable

3 factors impacting the trade

of professionals of business leaders of respondents said
said that the global said that the cost of raw they were feeling the strain
macroeconomic climate materials was one of their of regulatory constraints and
was the main factor with main areas of concern standards on a daily basis

a negative impact

on their business This pressure was also said to be coming from high

energy costs (30%), access to workforces (30%)
and the availability of timber (20%)
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Those who see regulatory changes as a leverage
point highlighted harmonisation or traceability (10%)

Growth drivers

The image and reputation of timber as a material is @ key asset that needs
to be capitalised on in a context where decarbonisation is a major chaLLe'nge.

A Y 4
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85% of professionals said 68% of businesses regarded 22% are using R&D
that the positive image R&D and innovation (Al, digital  as a leverage point to develop
of timber among customers tools, etc.) as a key driver new products and stand
is a key factor in appeal of performance out from the competition

55%

40%

zzzZ] 61%

58%

The role of the Carrefour International du Bois in 3 figures

=0
O & ©

For 74% of exhibitors, the 61% use the CIB as a tool 51% of professionals see
primary purpose of the trade for raising awareness and this as a direct way to expand

fair is to provide a prime reinforcing their brand image their customer base
venue for business networking
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2026

Innovation in action

HALL 1

The Innovation Zone offers more interactive formats: mixed reality, emerging
solutions, and an exhibitor pitch area. A clear overview of developments in the
sector and their applications.

An interactive and engaging event

MEZZANINE

With “Plantons pour Lavenir” [“Planting for the future”], visitors are invited to
take part in a symbolic activity: each person receives a wooden tree to “plant”
on a reforestation table. All donations and contributions will enable the trade
show to provide practical support for the replanting of a plot of land in the Pays
de la Loire region.

An “Employer Branding” area

HALL 2

In light of the recruitment challenges currently faced, this is a dedicated area
that supports businesses by providing content, case studies and ready-to-use
tools to boost their appeal and attract new talent.

Spotlight on bio-based materials -

Demonstrations & pitches

MEZZANINE

A new space dedicated to bio-based materials is opening at the heart
of the construction hall. Designed as an area for demonstrations and
discussion, it showcases practical solutions, inspiring projects and
innovations for sustainable construction.
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STRAIGHT FROM

At the heart of global challenges, timber is emerging as a material of the future thanks to
its environmentally friendly and high-performance characteristics, and particularly so in
the construction sector. Challenges and opportunities: an overview of the current situation.

Jean-Francois Guilbert from French Timber shares his
perspective on the international market

, 1.7 “The current situation for the timber market is a delicate balancing
act: both production and global demand are falling.” The slump

in the Chinese market and the uncertainty surrounding US tariffs

are weighing on exporters. As for France, it is faring well thanks to

a highly diversified customer base, meaning it is less dependent

T,
p 3 on any single sector. Our strong dynamics in the export market are
I iy is undeniable. Over the past 15 years, we have increased our exports

of softwood sawn timber (from 40,000 m? to 1 million m?3).

Our forests are rich, particularly in hardwoods, which are a unique
resource in Europe. “The future of the timber trade also depends
on the drying and standardisation of products, which are key
factors in fully realising this market’s potential”

-l

The view of Nicolas Douzain-Didier from the National
Timber Federatlon

“According to the latest report from the FNB, the French timber
industry is operating at full capacity and things are stabilising.”

The rise in the use of timber is directly linked to the health of our
forests and the fight against global warming. When it comes to
timber as a material, we all share a social responsibility. This
resilience is underpinned by increased competition in the export
market: we need to invest in modernisation, such as drying facilities,
and address the challenges surrounding the supply of logs in order
to sustain this momentum. “The sector is undergoing major
changes, and this presents a unique opportunity for the future.”

Industry insights from Jean Piveteau of Piveteau Bois
and Pre3|dent of the Carrefour du Bois

“We believe that the future lies in secondary processing.” There is
good reason for optimism: the timber market is growing again and
gaining significant market share in the construction sector, proving
that timber is a high-quality, attractive and eco-friendly material.

To capitalise on this momentum and compete with our German and
Austrian neighbours, we must make timber construction an industrial
process to make it faster and more affordable, tackle the workforce
shortage, and make use of suitable timber species such as pine.
“Our forests are under-utilised, yet timber is the future and the
industry is ready.”
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Faced with a rise in recruitment challenges, the timber industry is accelerating its
transformation. The modernisation of production tools, the rise of Al, improvements in
working conditions, and a more diverse workforce... New strategic drivers are emerging
to boost business efficiency and support the sector’s growth.

Far from the clichés of a “has-been” industry, the timber sector is undergoing a profound
transformation in its expertise. The integration of digital technology and construction
modelling is reshaping job roles, attracting increasingly skilled professionals across sectors
ranging from engineering to sustainable construction.

Rachel Montier, Policy Officer for Employment,
Training and HR at Fibois Pays de la Loire

“The timber industry is facing an unprecedented workforce shortage,
with up to 92,000 job vacancies.” The strain of the shortage is
particularly felt in key roles such as warehouse and logistics staff
and fitters, with nearly 70% of vacant positions considered difficult
to fill. Just some of the obstacles faced: mobility, a lack of
awareness of the sector, gender stereotypes... This situation means
we need to modernise the sector’s image. BIM, modelling and
off-site construction that are transforming our practices. We are
seeing the emergence of more technical roles, focusing on
engineering, sustainable construction and bio-based materials.
Young people are drawn to the pride that comes with building a
lasting legacy. “The Carrefour International du Bois will serve as a
showcase for highlighting the practical value of our industries and
the appeal of the businesses within them.”

in the face of workforce shortages, increasing the number of women
in the sector is becoming a strategic priority and helps to expand the pool of skills and profiles.
Thanks to mechanisation and improvements in ergonomics (exoskeletons, lifting equipment),
production roles are becoming accessible to everyone, thereby improving the quality of working
life for all employees.

Anne-Sarah Moalic, General Representative of Fibois Normandie

“To address the skills shortage, gender diversity is no longer merely
an ethical issue; it is an essential performance strategy for our
businesses.” By opening up our trades to women, we’re not only
gaining access to a wider pool of skills, but we also foster a more
harmonious working environment and more prudent risk
management in the workshops. Thanks to technical advances such
as mechanisation and exoskeletons, physical strain is reduced,
allowing for greater precision and expertise. Technological
innovations, designed with women’s needs in mind, ultimately
improve the quality of life for all employees. “The 2026 International
Timber Fair aims to raise awareness among business leaders so
that gender equality becomes a driver of productivity.”

The forestry and timber industry accounts for nearly 400,000 jobs
Between 75,000 and 92,000 new jobs are expected to be created.
More than 67% of vacant positions are considered difficult to fill, particularly in technical roles.
Source: Observatoire des emplois
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A cornerstone of the building sector’s
transition and resilience

Whilst the new-build construction sector is undergoing a period of profound change,
timber is proving resilient across the country and is establishing itself more than ever
as a material of the future. Although it now covers all sectors — multi-unit housing,
commercial buildings, public facilities and engineering structures — the strongest
growth is in non-residential buildings and renovation. Off-site construction, reversible
buildings, reducing the carbon footprint, bio-based materials... a closer look at the new
trends and latest innovations in a growing market.

For Maxime Baudrand, Construction Timber Advisor at Fibois
Pays de la Loire, the shift is clear: whilst the single-family housing
market is slowing down, the strongest growth is now being seen
in non-residential buildings and multi-family housing.

“Projects are getting bigger, but there are fewer of them. The timber
industry is a major player and has a largely under-utilised production
capacity. The RE2020 is helping to drive the development of the timber
industry. Businesses are ready to cope with massive demand, provided
they use a mix of materials and focus on standardisation for the
new-build market”

In the construction industry, the traditional approach — characterised
by decisions being made as work progresses - is shifting towards
more of a forward-planning approach. For Karine Boubhier,
Co-Director of LCA Construction, this shift is driven by off-site
construction, which not only helps to optimise schedules and save
time, but also reduces waste on site.

“We are now entering an era of frugality, where the aim is to

“do more with less”, prioritising the adaptability of buildings and
the reuse of existing materials rather than systematic demolition.
In her view, the challenge for the coming years no longer lies in
using timber exclusively, but in incorporating the right amount of
the material, particularly in renovation projects and non-residential
buildings. “Let’s prioritise applications by using more timber overall,
but less per building.”

@111
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PRACTICAL

Location: La Beaujoire Exhibition Centre in Nantes, France
(Route de Saint-Joseph de Porterie — 44300 Nantes)

The TGV connects Nantes to Paris in just
two hours, with numerous daily services.

Nantes Airport (30 minutes from the
Exhibition Centre) offers numerous direct
flights to destinations across France, Europe
and Northern Africa (nantes.aeroport.fr).

naolib.fr
Direct tram service from the train station:
Line 1 towards Beaujoire.
Direct service from the city centre with
Chronobus: Line C6.

SORTIE
BEAUJOIRE

Centre-ville

Gare
Aéroport

SORTIE
VEHICULES
ET CAMIONS

ENTREE
VISITEURS

parking )

Réservé aux exposants & VIP.
rte

Chronobus a
Ligne 6

Station Tramway
Ligne 1

| PLAN OF THE SHOW

GRAND @construction

g
J
commerce
orée P aiboe
] E
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‘sur présentation car
parking ou badge VIP

Route de Saint-Joseph de Porterie —
44300 Nantes. Download the map or follow
the directions on the Exponantes website.

Tel: + 33 (0)2 40 69 22 22.

There is a taxi rank opposite the Exhibition
Centre. Please make it clear that you are
coming for the Carrefour, as we have a
partnership with Nantes taxis (a taxi car-
sharing scheme offered by various hotels).

LErdre.

GRAND
PALAIS

construction

commerce
du bois

ENTREE
EXPOSANTS
VEHICULES
ET CAMIONS

PARC DES EXPOSITIONS
LA BEAUJOIRE - NANTES

I Plateau TV / TV set Wood surfer
[ Restaurants

3 Accueil exposants / Exhibitors
information

[ Conférences / VIP-Presse

@ Espace VIP International
Vestiaire / Cloakroom

I3 Entrée visiteurs / Visitors entrance

Marque employeur / Employer
brand area

Espace Innovation & Pitch
Vestiaire / Cloakroom

I Animation Plantons pour lavenir
Fl Espace biosourcés / Biobased area
E Salles Canopée XXL

H Salle Maine

H Salle Erdre

A Salle Loire

H Salle Sevre
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FIBOIS Pays de la Loire is an inter-professional organisation
with over 500 members, whose mission is to promote the
use of timber in construction and energy, to work towards
the sustainable management of this resource, to raise
awareness of the training programmes and expertise
offered by regional businesses, and to provide expertise
and information to private individuals, project owners,

local authorities and specifiers.
www.fibois-paysdelaloire.fr

Carrefour International du Bois — Press kit



CARREFOUR

INTERNATIONAL

2|34
JUNE 2026

/]

NANTES
FRANCE

AT THE HEART OF THE TRADE

Agence B Side

Anne Laloux — +33(0)6 88 76 34 14 — a.laloux@agencebside.fr




